
Leveraging Enrichment to Support
the School- Wide Academic Focus
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Expanded Learning Time:
Mass 2020’s Guiding Vision
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ELT Redesign Supports a Clear, 
School-wide Academic Focus

• Based on every students learning needs as evidenced by multiple 
sources of data that have been disaggregated by various student 
groups

• Touches the whole school – every professional, every classroom 
every day

• Principal and staff hold each other mutually accountable and expect 
every student to show growth in the area of the instructional focus

• No excuses for low performance based on race, gender, ethnicity,
language, socioeconomic or class factors



Focus………

• IS the one thing we do excellently, expertly, better than anyone else 
in every classroom for every student

• IS what we are willing to hold ourselves accountable for and expect 
our students to know and be able to do

• IS NOT simply a focus on instruction

» FOCUS <--
» F--ollow

O--ne
C--ourse
U--ntil
S--uccessful



Characteristics of a good instructional focus:
- from School-wide Academic Focus Guide

• It is derived from entire staff participation in a critical examination of current student 
performance based on data

• Enables us to produce concrete results and reach our measurable objectives and 
benchmarks

• It includes all students
• All staff can relate to the focus – teachers in every grade level – in every content area 

and every specialty, all administrators and support staff
• It guides us in making decisions, aligning programs, and allocating resources
• It is clear and easy to communicate to staff, students, parents and community
• It is important for our students and reflects their needs

• It focuses on improving instruction
• It encompasses our objectives and benchmarks
• It is a focus we want to have guide all our work over the next  years
• It will help us to decide what “good “ things we need to stop doing to focus on the 

best things



A good instructional focus has:

• Introduction …… A schoolwide effort to have
• Who…….. All Eastgate students
• What….. show measurable growth in their ability to read 

and respond expertly for a variety of audiences
• How…….. Through the implementation of a schoolwide 

writing process program,
• Indicators of Success …… ..
• As measured by the MAP reading, school performance 

based writing assessments and state achievement tests





Additional Focus Statements
• All Jacob Hiatt Magnet School 

Students will show measurable 
growth in their ability to read 
and respond to open response 
questions, using details and 
relevant information from all 
text for support. Teachers will 
implement writing strategies for 
open response questions to 
support our instructional focus. 
Success will be measured by 
student performance on MCAS 
4-point rubric and school 
performance-based writing 
assessments.

• Our focus at Cameron Middle 
School is to have all students 
show measurable growth in 
their vocabulary usage and 
comprehension through the 
implementation of a set of 
common teaching strategies 
provided by all teachers. 
Student growth in the area of 
vocabulary will be measured by 
the GRADE reading 
assessment, common 
assessments in math and 
science, and monthly 
vocabulary assessments 
created by team teachers



Academic Focus and Data 

Specific Goals for 
Improvement are set and 

data 
is publicly posted and 

showcased for the
entire community



Indicators of Implementation of the ELT Expectations

PHASE I Evidence would include

• Principal and leadership team lead the staff 
in a critical examination of current student 
performance based on data

• The entire staff has participated in 
determining a school-wide instructional 
focus for their improvement efforts

• School collects baseline data on student 
performance at the beginning of each school 
year and continuously monitors the progress 
of all students toward goals

• The adoption and regular use of at least two 
assessment measures -- interim 
assessments that the school or district 
administers periodically during the year and 
the annual state-administered standardized 
assessment (MCAS)

• Student performance data are posted to 
show improvement during the year and 
between years

• The school systematically implements a 
program of interim assessments (4-6 times 
per year) in English language arts and 
mathematics that are aligned to school 
curriculum and state frameworks

• Teachers use the data from the interim 
assessments to monitor and adjust

PHASE II Evidence would include:

• Resources, especially TIME, used strategically 
to support the instructional focus

• Most teachers engage in the collection and 
analysis of student performance data both for 
individual student’s progress and the progress 
of particular cohorts/groups of students

• Specific goals for improvement are set and data 
is publicly posted and showcased for the entire 
school community

• Systems and safety nets are in place to help all 
students to overcome barriers to learning and 
increase their engagement in learning (e.g. 
small group learning, advisory, counseling, 
health and mental health support, etc.)
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ELT Expectations for Implementation

• III. Additional Time for Enrichment

The school uses additional time (either in core and/or specialty classes) to 
offer enrichment activities that connect to state standards and build student 
skills and interests and deepen student engagement in school / learning in 
support of schoolwide achievement goals.



Additional Time for Enrichment

Approaches include…

• Longer blocks for PE, art, music etc. or additional class periods

• Wide variety of electives tied to academic focus and curriculum 
frameworks and standards: dance, drama, cooking, instrumental 
music, robotics, forensics, computers

• Partnerships with community-based organizations to offer new 
programs and activities

• Enrichment activities embedded in core academic classes 
supporting academic focus
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Types of Partners

• Arts and Cultural Institutions
Boston Ballet, Sturbridge Village, Young Audiences, Whiz Kids

• After-School and Youth Development Programs
Boys & Girls Clubs, Citizen Schools, YMCAs, Tenacity

• Health and Mental Health Agencies
The Trauma Center, Children’s Hospital, St. Anne’s Hospital

• Higher Education
Clark University, Lesley University, Tufts University, UMass 



Indicators of Implementation of the ELT Expectations

PHASE I Evidence would include:

• School integrates enrichment opportunities into sch ool 
day and year (including both content and use of 
personnel and other resources)

• Enrichment opportunities help to develop students’
talents, explore special interests, and 
perform/demonstrate/exhibit the products of their w ork on 
group and individual projects

• School engages providers that provide enrichment 
activities (e.g. music, arts, drama, apprenticeship s, etc.) 
that are connected to standards and engage students  in 
active learning

• Management in place to support the integration of 
enrichment providers (both teachers and partners) a nd 
ensure their alignment with school’s area of academ ic 
focus, culture, and operations

• Leadership team creates expanded list of possible 
enrichment partners to enhance curriculum and stude nt 
exposure to content

• Classroom management practices consistent in all 
enrichment classes (and consistent with core academ ic 
classes)

PHASE II Evidence would include:

• Enrichment opportunities prepare students to engage  in 
productive discourse, assume civic responsibility, 
participate in cooperative endeavors, and assume 
leadership roles

• Goals/objectives for enrichment classes aligned to 
curriculum in core academic classes

• Enrichment activities are shared with families and 
exhibited in ways that increase family and communit y 
engagement in the school

• Leadership team has developed an internal assessmen t 
system that monitors the impact of enrichment activ ities 
on student learning 

• Enrichment staff collaborate with core academic tea chers 
to share lesson plans, content, individual student 
information

• Partners, when appropriate, enhance the type and qu ality 
of safety nets provided for all students, (e.g. the  areas of 
health, mental health, social services, counseling,  
advisory, etc)
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Connecting School-Wide Academic 
Focus to Enrichment

• Spotlight: Young Audiences of MA and 
Salemwood School in Malden


